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Campaign Analysis

An integrated political, social media and
PR campaign that put British shipbuilding
at the heart of the Government agenda.



THE CHALLENGE

British shipbuilding was facing a crisis. A gap in orders between
the end of the aircraft carrier programme and the next naval
procurement meant thousands of highly skilled workers were
facing job losses and yard closures.

A contract to build 3 support ships could bridge the gap but
the Government wanted to build them overseas and started an
international competition.

The challenge was how to turn a niche shipbuilding issue into
a national campaign and communicate complex issues by
showing the real impact of the decision.

OUR STRATEGY

We built a strategy that focussed on telling
personal stories about the importance of
community and place, regional prosperity and
our national capability to build ships.

KEEP BRITAIN AFLOAT

The campaign had three parts

- Political — we commissioned our own research
which set the core messages for the campaign.

+ We launched in Parliament with the support
of the All Party Parliamentary Group on
Shipbuilding,

“It's important

Britain builds

its own ships.
That's what we are.”

LOUIS, NUCLEAR ENGINEERING,
DEVONPORT

#KEEPBRITAINAFLOAT

putting pressure on the Defence Select Committee to hold an inquiry

¢ Launched a Charter that toured shipbuilding communities engaging with

local authorities and MPs

+ Social — we designed the Keep Britain Afloat campaign with its own brand

media that told the stories about ordinary people and the transformative role
of shipbuilding as a highly skilled industry in our regional economies.

+ Media - we ran a targeted media campaign building strong relationships
with journalists on the national and trade press pushing the story up the

agenda for the political parties and civil service.

IMPACT

OUTCOMES

Spring/Summer 2019 Q

Campaign launch in =
House of Commons

Opyposition day debate =
Charter tours the country =

Keep Britain Afloat social =
media campaign launched

Defence Select Committee =
hearing

Autumn/Winter 2019 (

A4

Keep Britain Afloat =
reaches 350,000 people

Boris Johnson appoints Ben =
Walllace as Shipbuilding Tsar

Boris Johnson suspends FSS =
international competition on
eve of election

Summer [Autumn 2020

A4

MoD invites overseas shipbuilders to =
participate in pre-market engagement

Keep Britain Afloat reaches over 50,000 =
in a month with levelling up videos

Launch of the Shovel Ready Projects campaign =

Second Select Committee hearing =

Labour Party responds with its Build in Britain Test =

Labour Party launches FSS petition =

Maritime UK joins campaign =

Prime Minister mentions programme at liaison committee =
Keep Britain Afloat campaign reaches 700,000 people =

Defence Secretary reclassifies support ships as warships =

PM mentions shipbuilding strategy in conference speech Q

700K 69,322 3.834 28 2

Social media Engagements Letters to the Articles in the Select Committee
reach Defence Secretary national media hearings
from the public



https://www.youtube.com/watch?v=GyutOFypAaY&feature=emb_title

PRESS CUTS

Gl?&%‘%lian

Unions welcome deal that will revive
historic shipbuilding yard in

Bideford

Devonport shipbuilders'
fear that 40,000 jobs will

be lost

Labour

The Telegraph

MP:s fire salvo in £1bn Navy
contract row

Maritime industry chief calls
for Royal Navy supply ships
to be built in Britain

Naval Technology

Tell the Prime

MailOnline

Historic Appledore Shipyard
where vessels have been built for
150 years including sections of
aircraft carrier HMS Queen
Elizabeth is set to reopen after
being rescued in £7m deal

Build Navy supply ships in UK
to fulfil 'levelling up'
promises, MPs are urged

Royal Navy's "Build British"
Debate Heats Up Once More

Labour unveils 'Built in
Britain' test for defence
projects amid Navy ships’
row

Minister: Royal
Navy ships should
be built in Britain

UK Government u-turns on
Fleet Solid Support Ship
designation

The Telegraph

'Economically illiterate' to build
Royal Navy supply ships abroad

DAILY MIRROR  wonpay os 2020

Call to arms

Union chiefs say nine defence projects must | excusve
be prioritised to safequard jobs in recession

ADVERTISING FEATURE
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https://www.plymouthherald.co.uk/news/plymouth-news/devonport-shipbuilders-fear-40000-jobs-2800062
https://www.plymouthherald.co.uk/news/plymouth-news/devonport-shipbuilders-fear-40000-jobs-2800062
https://www.mirror.co.uk/news/politics/build-navy-supply-ships-uk-22649984
https://www.mirror.co.uk/news/politics/maritime-industry-chief-calls-royal-22587040
https://www.mirror.co.uk/news/politics/labour-unveils-built-britain-test-22565163
https://www.mirror.co.uk/news/politics/maritime-industry-chief-calls-royal-22587040
https://www.mirror.co.uk/news/politics/maritime-industry-chief-calls-royal-22587040
https://www.mirror.co.uk/news/politics/maritime-industry-chief-calls-royal-22587040
https://www.telegraph.co.uk/business/2020/09/08/economically-illiterate-build-royal-navy-supply-ships-abroad/
https://www.telegraph.co.uk/business/2020/09/08/economically-illiterate-build-royal-navy-supply-ships-abroad/
https://www.telegraph.co.uk/business/2020/08/09/mps-fire-salvo-1bn-navy-contract-row/
https://www.telegraph.co.uk/business/2020/09/08/economically-illiterate-build-royal-navy-supply-ships-abroad/
https://www.naval-technology.com/news/industry-news/uk-government-u-turns-on-fleet-solid-support-ship-designation/
https://www.naval-technology.com/news/industry-news/uk-government-u-turns-on-fleet-solid-support-ship-designation/
https://www.maritime-executive.com/article/build-british-debate-over-royal-navy-acquisition-heats-up-once-more
https://www.maritime-executive.com/article/build-british-debate-over-royal-navy-acquisition-heats-up-once-more
https://action.labour.org.uk/page/s/royalnavyships
https://www.dailymail.co.uk/news/article-8661591/Appledore-Shipyard-reopen-new-owner.html
https://www.dailymail.co.uk/news/article-8661591/Appledore-Shipyard-reopen-new-owner.html
https://www.theguardian.com/business/2020/aug/25/appledore-shipyard-in-devon-to-reopen-after-7m-infrastrata-buyout
https://www.theguardian.com/business/2020/aug/25/appledore-shipyard-in-devon-to-reopen-after-7m-infrastrata-buyout

